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SUBJECT: CONOCO MINI-REFINERY 

REF: NDJAMENA A-45 

1 . OPIC HAS HAD SERIES OF MEETINGS WITH CONOCO REPS 
SINCE EARLY 1976 TO DISCUSS FINANCING FOR PROJECT. EARLY 
MEETINGS OCCURRED BEFORE FEASIBILITY STUDY COMPLETED AND 
THEREFORE GENERAL IN NATURE. IN LATEST MEETING ON NOVEM- 
BER 29, PROJECT DETAILS AND OPIC TERMS DISCUSSED AT LENGTH. 
DECISION TO FORMALLY APPLY FOR OPIC FINANCING EXPECTED TO 
BE MADE NEXT WEEK BY CONOCO AFTER CONSULTING WITH OTHER 
CONSORTIUM MEMBERS. 

2. TOTAL PROJECT COSTS ESTIMATED AT SEVEN MILLION DOLLARS. 
SEPARATE COMPANY TO BE FORMED TO CARRY OUT PROJECT WITH 
MAJORITY OF EQUITY TO BE HELD BY OIL CONSORTIUM MEMBERS AND 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 301989 

INITIALLYSMALL MINORITY SHARE TO BE HELD BY GOC. SHELL 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


OIL WOULD PROVIDE OPERATING MANAGEMENT FOR PROJECT COMPANY. 
OPIC WOULD CONSIDER LENDING UP TO THREE MILLION DOLLARS TO 
PROJECT WITH MATURITY IN SIX ONE-HALF YEARS. 

3. CRUDE WOULD BE PURCHASED FROM THE CONSORTIUM AND 
SHIPPED FROM THE WELL-HEAD AT SEDIGI VIA PIPELINE, BARGE 
AND TRUCK TO REFINERY AT NDJAMENA. REFINED PRODUCTS WOULD 
INCLUDE REGULAR GASOLINE, GAS OIL AND RESIDUAL FUEL. GASO- 
LINE AND GAS OIL WOULD BE SOLD TO PETROLEUM MARKETERS IN 
CHAD WHILE RESIDUAL FUEL WOULD BE SOLD DIRECTLY TO END 
USERS IN THE NDJAMENA AREA. 

4. OPIC HAS SENT A LIST OF QUESTIONS ON THE PROJECT TO 
CONOCO TO BE ANSWERED IN THEIR FORMAL LOAN APPLICATION. 

MOST IMPORTANT QUESTIONS CONCERN (A) THE ANTICIPATED 
ARRANGEMENTS FOR CONSTRUCTION, OWNERSHIP AND OPERATION OF 

BARGES TO TRANSPORT CRUDE ACROSS LAKE CHAD AND (B) PLANS TO 
CONVERT THE LOCAL ELECTRICITY COMPANY (STEE) FROM GAS 
OIL TO RESIDUAL FUEL USE THEREBY PROVIDING A DEMAND FOR 
REFINERY'S PRODUCTION OF RESIDUAL FUEL. 

5. OPIC WILL KEEP EMBASSY AD VISED OF DEVELOPMENTS. DECON- 
TROL FOLLOWING 12/10/77. KISSINGER 
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